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Regional Complex Case Management Pilot Project

Ongwanada has been selected by the Min-
istry of Community and Social Services
East Region to be the lead agency for a
one-year Regional Complex Case Man-
agement Pilot Project. The pilot is one of
four complex case management pilot proj-
ects that will happen across the province

in 2015/16.

This is an exciting initiative that will add /)

to existing case management across the
"South East” Region. It will bring devel-
opmental service and other sector partners

munity of Practice” to develop best and
promising practices in case management
for individuals presenting with urgent and complex
challenges. The pilot itself will be evaluated at the
end of the year with consideration for continuation of
enhanced resources based on the outcomes over the
next year. This initiative fits well with the strategic
direction being communicated and developed within

viduals.

] ) - Jessica Waller, the new
together in what is being termed a "Com- East Region Complex Case

Manager

Ongwanada's current strategic planning exercise.

One new full-time position has been created
within Ongwanada to lead this work for the
next year with opportunity to augment other
case management resources across the Region,
as may be needed. Jessica Waller, current So-
cial Worker at Ongwanada, was hired for this
position, which started in April, and has been
working with the "Community of Practice" in
developing the pilot. Waller will also assume a
i caseload that will provide enhanced case man-
§ agement supports to a small number of indi-

Ongwanada submitted an Expression of Inter-
est at the beginning of March following a call
for Expressions of Interest from the Regional
Office. The ministry and community over the past year
had identified interest in a more centralized case man-
agement process within the "South East" noting the in-
creased demand on agencies and their resources to case
manage these specialized requests and the varying capac-
ity of agencies to respond.

Developing Ongwanada’s 2015-2020 Strategic Plan

The development of the 2015-2019
Strategic Plan commenced in Janu-
ary with a goal of completion and
distribution in June.

Strategic Planning is a review and
planning process that is undertaken
to make thoughtful decisions about
an organization’s future in order to
ensure success. As well, it requires
a well thought out plan for how to
properly allocate time, human capi-
tal, and financial resources.

The Strategic Planning task force,
led by Karen Menzies, along with
consultant Rob Wood from 8020
Info Consulting, conducts strategic
planning in order to set direction
and priorities; get everyone in the

organization on the same page; sim-
plify decision-making; drive align-
ment; and communicate the mes-
sage.

The context of this upcoming Strate-
gic Plan will be the time of change/
transformation within the devel-
opmental service sector; the long
agency history and achievement
and quality services at Ongwanada;
our new Executive Director; the
complexity of clients increasing
with both existing and new admis-
sions; and increased accountability
through legislation, funding bodies
(MCSS), clients, and families.

The next steps for the task force
will be to articulate and further re-

fine facilitation questions based
on the feedback received from the
Board of Governors at the January
27 Board meeting; to meet with
SMG, Department Head/Supervi-
sors, staff, family, clients, and com-
munity partners; and to complete
the new Strategic Plan by June 2015
including the development of a new
Vision Statement.
Follow us on Facebook or Twitter:

ﬂ/ongwanadal

@ongwanada
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New Electronic Client Information Management System

Ongwanada has been engaged in
the establishment of criteria, and
ultimately in the selection, of an
electronic client information sys-
tem (eCIMS) for over a year. The
eCIMS Task Force identified key
system requirements and searched
vendors whose systems met these
requirements and the organization’s
needs. Three vendors were invited
to submit a proposal to the organi-
zation in response to a request for
proposal (RFP).

NucleusLabs, an eCIMS vendor
with a significant amount of expe-
rience in the developmental service
sector, was the successful vendor.
Three representatives from Nucle-
usLabs then came to Ongwanada
on April 21, 22, and 23 to conduct a
needs analysis.

During this time they met with su-
pervisors and staff from most of
Ongwanada’s programs, focusing
on workflow, information flow, and
activity numbers.

After their visit, they will compile a
needs assessment and recommenda-
tion for deployment of their system
for review by Ongwanada leader-
ship. This in turn will lead to a de-
tailed project roll-out plan, details
of which will be communicated in
the next Horizon.

It is important to understand why
Ongwanada is moving towards this
innovative system as it will be uti-
lized across the organization.

Why eCIMS?

* It will provide Ongwanada staff

with a single, secure location to
store all client data which can then
be accessed from anywhere;

» The system will only be accessi-
ble through a valid username and
password, so our client’s informa-
tion will be secure;

» Access to the system can be au-
dited to ensure that staff are only
going in to records for which they
have authority to access, which is
another way of increasing our se-
curity;

» Access can also be restricted by
setting up user rights to ensure
only the people who need to ac-
cess certain information and en-
ter/change data can do so;

» Changes and updates are in real
time to ensure accurate, up-to-
date client information is avail-
able across the organization;

* Errors due to data not being leg-
ible will be a thing of the past;

 Data can be transferred between
agencies (with appropriate autho-
rization);

» Data within the system can be
easily reported for Ministry/op-
erational/research purposes; and,

* The system allows for the devel-
opment of outcome measures and
decision making tools.

It is anticipated that this project will
span across multiple years and will
eventually result in a comprehen-
sive electronic client file that will
change the way client information is
recorded, stored and used. In time,
access to client information will be
accessible to those staff who require

it from anywhere across the organi-
zation, and beyond, improving ef-
ficiency and ultimately improving
client care.

The next few years will prove to be
a challenging and exciting time for
Ongwanada as it transitions from a
heavily paper-based environment to
an electronic one for client informa-
tion.

Ongwanada says thanks

to its staff

On Sunday, February 22, 2015,
Ongwanada teamed up with the
Kingston Frontenacs to hold a Staff
Appreciation event. Staff attended
with clients, friends, and family and
everyone in attendance had a great
time - a few of our staff even got on
the big screen and won prizes!

This event was a way to say thank
you to all staff for what they do for
this organization and we hope to
have similar events and activities in
the future.

Top picture: Jocelyn Fleet with her son
Bottom picture: Ken Parr with his dad and
daughter
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Transformation in the Developmental Service Sector

As you may know, things have been
changing in developmental services
over the past few years and will
continue to do so in order to address
the changing needs of individuals
with developmental disabilities and
dual diagnosis.

The Ministry of Community and
Social Services keeps the public
informed on transformation in the
sector through their Spotlight on
Transformation newsletter. The Ho-
rizon will be keeping you informed
going forward as it is important to
know what is happening in our sec-
tor.

The intention of the developmental
service transformation, along with
the new investment of $810 million,
is to address service related issues
- not just funding - in a way that
is considerate of the opportunities
and challenges facing families and
individuals with developmental dis-

Independent planning
{optional)

/

Family, community,

circle of support

01

Single point of access
to government funded
developmental services

{DSO)

¢ Family

¢ Friends

* Social

¢ Recreation

s Spiritual

¢ Employment
* Medical

abilities. As a system partner, Ong-
wanada will be required to evolve
from traditional support models to
new ways of doing business.

The guiding principles behind this
transformation are:

1. Citizenship: Inclusion of people
with a developmental disability
in all aspects of community life.

2.Fairness and Equity: Individu-
als in similar situations and with
similar levels of need can access
similar supports, as available.

3. Accessibility and Portability:
More flexible and individually
tailored adult services and sup-
ports. Portable funding to allow
for movement within province.

4. Safety and Security: High quality
supports and safety of adults are
of paramount importance.

5. Accountability (DSO): Account-
ability of the DS sector and the

Eligibility/need
determination, based

ination, Funding Choose service
on standard application optlon

.ry,_)
2’ Ontario

process

N

Information System

governement to people using DS
supports and services.

6. Sustainability: Responsible use
of resources to respond to current
and future needs.

We’ve witnessed this transforma-
tion with the introduction of the
DSO, a single point of access to
local services and supports in the
region. This will be built upon in
the future once the Direct Funding
System (Passport) is implemented,
which will allow families to have
a say in where the person they care
for can receive community services.

The way in which clients enter the
system has changed and will contin-
ue to evolve with the future system
looking like the image below.

This system gives people a single
point of access to government-fund-
ed developmental services while

Continued on page 6
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Provincial Justice Project

The Eastern Community Network
of Specialized Care (CNSC), which
Ongwanada is co-lead, is proud to
have been selected to lead a pro-
vincial initiative to raise awareness
of developmental disabilities in the
criminal justice system. The initia-
tive is in response to a knowledge
gap identified by the Inter-Ministe-
rial Mental Health and Justice Com-
mittee which is comprised of rep-
resentatives from the ministries of
Community Safety and Correction-
al Services, Ministry of Health and
Long-Term Care, Attorney General,
Community and Social Services,
and Children and Youth Services.

The project will address this gap by
developing the profile of individu-
als with developmental disabilities
who come into conflict with the law
which will inform the development
of French and English training vid-
eos, webinars, and an online tool-
kit and resources specifically for
professionals working in the justice
system (police, corrections, proba-
tion and parole officers, crown at-
torneys, youth justice staff, mental
health court workers).

The educational materials and tools
will be based on best practices and
developed in consultation with ex-
perts in the field, as well as the
Human Services and Justice Com-
mittee. The project commenced in
January and is scheduled to be com-
plete by the end of March 2016.

Several Ongwanada clients will
benefit withe an opportunity to par-
ticipate as actors in the educational
video being developed this year.

Ongwanada Announces 2014 Volunteer of the Year

Kathryn Gallant received the 2014 Volunteer of the Year award from Executive Director,

Wade Durling at Ongwanada’s Annual Volunteer Appreciation Event in April

Kathryn Gallant received the 2014
\olunteer of the Year award at Ong-
wanada’s annual Volunteer Appre-
ciation Night on Tuesday, April 21,
2015.

The event honoured approximately
80 volunteers for length of service
spanning from six months to thirty
years. Volunteers were recognized
for their ongoing commitment to
various Ongwanada programs in-
cluding the incredibly popular
Best Buddies Program which links
Queen’s University students with
Ongwanada clients.

“Whether you’re a student, em-
ployed individual wanting to give
back, or retiree, you have made a
choice, for various reasons, to sac-
rifice your free time to spend it with
our clients or assist our staff,” said
Allan Twohey, Board of Governors
President. “You don’t see it as a sac-
rifice, but we realize that our volun-
teers lead busy lives and have daily

commitments to school, family, and
work. Despite all of this, our volun-
teers still arrive day in and day out
with a smile on their face and ask
nothing in return.”

Three volunteers were nominated
for the 2014 Volunteer of the Year
award and after much consideration
the award was presented to Gallant
who came to Ongwanada in 2013
through the Best Buddies program.

Gallant is a student at St. Lawrence
College and has formed a close
friendship with Doug, one of Ong-
wanada’s clients. She and Doug en-
joy spending time with one another
and can always be seen smiling
when together.

Congratulations to Kathryn and all
of her fellow volunteers!

If you or someone you know would
like to volunteer at Ongwanada, call
613.548.4417 ext. 1163 or email
psmith@ongwanada.com.
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Client Stories

Ongwanada’s Thomas Babcock medals at Canada
Games in February

One of Ongwanada’s clients, Thom-
as Babcock, competed in February
at the Canada Games in figure skat-
ing and won silver in his solo event.

Babcock, along with other male
skaters, represented Ontario at the
event held in Prince George, B.C.
which ran from February 13 to
March 1 with 2,400 Canadian ath-
letes in attendance.

“It was quite the opportunity and
| was very happy to represent On-
tario,” states Babcock who has been
figure skating since he was nine
years old.

Before attending the Canada
Games, Babcock needed to qualify
at an event in North Bay in early
February. There, he won gold in his
event putting him in a position to be
a top contender in B.C.

As he left the qualification event, he
says he was very focused on the up-
coming national event and he turned
that focus into a podium result.

Now that the games are behind him,
Babcock continues to practice every

Donnie Fitzgerald:

Mowat Community Residence staff
and clients were going through some
old boxes and came across a Hori-
zon from 1988. Donnie Fitzgerald
was featured in it and the staff and
Donnie got a real kick out of seeing
that not much has changed for him.
He is still doing his school work
every day, feeding the squirrels and
birds, and doing his chores.

Monday night with plans to take a
break in the summer before getting
back on the ice in the fall. However,
he hasn’t just been practicing as he
just performed at Silver Blades at
Fort Henry in a group and pair per-
formance.

“Right now, my coach and | are
working on new jumps, which are
my favourite skills in skating,” says
Babcock.

Mike Sherboneau, who has seen
Babcock skate, describes him as
quite the entertainer on the ice. “He
has real showmanship,” says Sher-
boneau.

When asked what’s next for him
now that he has done so well on a
national level, Babcock says that
he hopes to compete again in four
years.

Ongwanada is proud of Thomas’ ac-
complishments and wishes him the
best of luck in future figure skating
competitions. Congratulations on
all of your success!

Horizon flashback

A stranger’s act of kindness
provides appreciation

One winter evening, the group from
Wilson Community Residence de-
cided to head out for burgers, how-
ever, due to a gluten allergy, they
needed to ensure the restaurant had
gluten-free options, so a hunt began.
Then, the client with the allergy,
suggested Harper’s Burger Bar, so
the group headed out.

It wasn’t until the group was sit-
ting in the restaurant, looking at the
menus, that they realized Harper’s
Burger Bar may have been a bit of
an exuberant choice as the prices
were higher than the staff imagined.

As staff and clients were looking
through the menus trying to decide
what they wanted, the waiter excit-
edly announced that the people din-
ing across from their table had cho-
sen to pay for the table’s bill. After
the initial shock, the staff quickly
tried to explain that they were so
grateful but that it wasn’t necessary,
however the other table insisted
they pay for the meals.

The couple explained to the staff
that, “the work you and your co-
workers do in this community is
amazing”.

As the clients and staff left, they
couldn’t help but smile, because the
staff felt completely appreciated in
the work they do. This one act not
only made staff feel appreciated,
but it also gave the clients the op-
portunity to witness pure kindness
and generosity.
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Accreditation Canada: Client Experience Surveys

In January 2015, Accreditation Can-
ada introduced a client experience
survey component as part of Ong-
wanada’s Accreditation process.

As part of an effective accreditation
process, this will help ensure that or-
ganizations monitor the experiences
of clients who use their services and
use that information to inform their
quality improvement initiatives.

Organizations must conduct a cli-
ent experience survey once per ac-
creditation cycle, using a tool and
process that meets Accreditation
Canada requirements.

Organizations were given a variety
of surveys from which they could
select to ensure compliance with
the accreditation program require-
ments. Organizations were also
given the option of using a survey
of their own as long as it met spe-
cific requirements. Ongwanada felt
itsexisting surveys (Survey of Rela-
tives and Guardians - Individuals
living in Community Residences;
Survey of Relatives and Guardians
- Individuals living in Home Share;
and Survey of Home Share Provid-
ers), plus the development of a sur-
vey directed at clients only would
meet those requirements. Ongwana-
da submitted its surveys for review
and Accreditation Canada approved
them as meeting all the program re-
quirements.

Helene Ouelette-Kuntz and her
team from Queens University will
be completing the survey process.

The Client Experience component
of the survey will consist of an in-
terview with approximately 30

Ongwanada residential clients. Spe-
cifically, this means clients of the
Home Share and Community Resi-
dence programs.

The survey will be in the form of a
face-to-face interview, conducted by
Queen’s University staff. Interview
staff will receive training on best
practices for interviewing people
with intellectual and developmental
disabilities. Ongwanada staff will
be required to provide support in
liaising with clients and scheduling
interviews, but will not be involved
with the interview itself.

We recognize that many residential
clients may not be able to take part
in a face-to-face survey, either be-
cause they would not be able to give
informed consent or because they
would not understand or be able to
provide answers to the questions.
For these individuals, we will con-
tinue to rely on their relatives and
guardians for this information.

Following the completion of the
survey, a report will be generated
from Accreditation Canada which
will be shared throughout the or-
ganization. Action plans will be
developed to address any areas as
required. As well, the results will be
made available to the Accreditation
survey team during our on site visit
in December 2016.

Ongwanada appreciates your sup-
port as it works through this new
survey tool. If you have any ques-
tions, please contact Beth Bentley
via email at bbentley@ongwanada.
com.

Transformation: Evolving

how we do business
Continued from page 3
moving more complex clients into
agencies and moving less complex
clients into the community.

Ongwanada sees this transforma-
tion as an opportunity to continue
being a leader in developmental ser-
vices and is building these changes
into our Strategic Plan. The new di-
rection of our sector will be evident
in our vision, mission, and strategic
direction.

It is an exciting time for develop-
mental services and it is important
to stay informed in what is hap-
pening. You can stay informed by
finding information in the MCSS
Spotlight on Transformation publi-
cations on the Ministry website.

New sprinkler systems at

Ongwanada

Ontario Regulation 150/13, a por-
tion of the Ontario Fire Code, re-
quires that all care occupancies
have a sprinkler system installed in
them before January 1, 2019. Ong-
wanada’s Community Residences
are considered care occupancies un-
der the Ontario Building Code and,
therefore, are required to conform
with this regulation.

A priority list of residences, applica-
tion for funding and plans to meet
this expectation on or before the
deadline date were developed at the
end of 2014.

Installation has began at McKe-
own , the first of 14 homes in which
sprinklers need to be installed over
the next four years.
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Our mission

Ongwanada is dedicated to supporting . ! s “\6

people with developmental disabilities | On April 1, the Auxiliary hosted as a van for clients and a bench for
and their families, responding to their | its annual Easter Bake Sale and the Joseph Dominik Sensory Garden.
evolving needs, respecting and advocat- | thanks to generous baked good If you or someone you know
ing for their rights, and increasing their | donations, they raised $335. would be interested in volunteer-
opportunities to have choices and make | The funds raised by the Auxiliary ing with the Ongwanada Auxil-
decisions. over the years have been used to iary, please contact Paula Smith at
Our role give back to Ongwanada’s pro- 613.548.4417 ext. 1163 or email

Ongwanada provides services and sup- | - grams with such purchased items her at psmith@ongwanada.com
port for people with a developmental

disability in Kingston and Eastern Ontar-
io. Programs and services are delivered Ongwanada’s website received a face lift. Go to www.ongwanada.com

at three sites in Kingston, in community to check out the new look today!
residences, and other homes and offices T —

in the region. O e o ETENE
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